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Introduction 


Pursuant to the provisions of the 
Constitution, there is presented 
herewith the 97th Annual Report 
of the Young Men’s Christian As- 
sociation of Montreal. 

In considering this report it 
should be understood that complete 
accounting of their activities is 
given in the reports presented at the 
annual meetings of our various 
branches, and no attempt is made 
herein to duplicate those state- 
ments. This report, therefore, will 
deal with matters of more general 
interest and which affect the Mont- 
real Association as a whole. 

The review covers a period during 
which we have realized that the last 
war left a legacy of problems so 
vast and so revolutionary, that the 
“return to normal” seems to be in- 
definitely postponed. 

Among these are the colossal 
human misery that stalks the 
World; the lag and bitterness of the 
peace-making; the deep and wide- 
spread political unrest in many 
countries, and the open talk of the 
possibility of another war that, at 
times, seems to paralyze the hopes 
of the World. 


Our own country has enjoyed a 
degree of prosperity beyond our 
highest expectations. While there 
has been a continuous increase in 
the cost of living, there has been 
an even greater advance in wages. 
Employment has continued at its 
peak and youth has never had so 
much money to spend. Our com- 
mercialized amusements are boom- 
ing and our educational institutions 
are crammed with students. 

In Montreal our work has been 
maintained at a steady rate, with 
emphasis on intensification rather 
than upon expansion, and we are 
most encouarged by the progress 
made in all Branches in this second 


year since the close of the War. 

One of our most outstanding 
achievements was the response of 
our members and friends to the ap- 
peal of the World Youth Fund, de- 
signed to help rehabilitate Y.M.C.A. 
movements in countries of the 
world devastated by war including 
important assistance to the Asso- 
ciation in the United Kingdom, to 
whom both the United States and 
Canadian movements owe so much. 
We were happy to reach our full 
objective of $100,000.00 within the 
time set by the International Com- 
mittee. 


Occupation of the Field 
In spite of the long depression 
and the demands of the War, the 
Montreal Association has grown and 
its work has been expanded during 
recent years. In addition to the 
Branch buildings which we own and 
operate, an extensive use is made of 
rented quarters and facilities sup- 
plied through the cooperation of 
the Protestant School Board. Dur- 
ing the past year we have operated 
in 40 different centres — “Y” build- 
ings and Camp properties, rented 
quarters such as the former 
Spanish-Portuguese Synagogue and 
Church halls. This policy has made 
possible a decentralized program, 
adapted to the needs and resources 
of each particular community, and 
in addition, managed and conducted 
by local volunteer leaders and com- 
mittees. The following outline in- 
dicates the degree to which we are 
serving Greater Montreal. 
1. Buildings Owned by the Asso- 
ciation 
Notre Dame de Grace Branch— 
on Hampton Avenue serving Not- 
re Dame de Grace, Montreal West 
and Hampstead. 
Southwestern Branch (Verdun) — 
on Gordon Ave., serving Verdun, 
Crawford Park, Ville Emard and 
Cote St. Paul. Extension work is 
conducted in Connaught School in 
Cote St. Paul for boys of that 
district. 
Westmount Branch — on Sher- 


brooke West, serving Westmount, 
Eastern Notre Dame de Grace. 
Extension work is conducted in St. 
Henry using the St. Henry Baptist 
and St. Simon’s Churches and 
Louis Evans School. 
North Branch — on Park Avenue, 
at St. Viateur Street, serving the 
North end, Outremont, Park Ex- 
tension and Town of Mount 
Royal. Extension work is con- 
ducted in the Peace Centennial 
School, serving the Jean Talon 
district. 
Central Branch — on Drummond 
Street, serving the Central area 
of the City, but drawing partici- 
pants also from all parts of 
Greater Montreal, including the 
South Shore and Lake Shore 
districts. 

Branches using Rented Quarters 
or other Community Facilities 
International Branch — on St. 
Catherine Street East, serving 
young people in the East Central 
District and, in particular, new 
Canadians living in all parts of 
the city. Extension work for boys 
is conducted in the Aberdeen and 
Alexandra Schools. 
Lachine Branch — depending en- 
tirely on the use of school build- 
ings, city parks, beaches, etc., 
serving Lachine, Ville LaSalle and 
Dorval. 
Point St. Charles Branch — the 
“Y” centre is located in Lorne 
School, with secretary’s office, the 
regular use of a social and game 
room, the gymnasium and audi- 
torium as needed. 
Terminal Park — the John Jenk- 
ins school building, not now in 


use for school purposes, is rented ° 


by the Association and provides 
ample space for a varied pro- 
gram. 

Rosemount — the “Y” is located 
in space made available in Rose- 
mount School, with secretary’s 
office, large social and game room 
and use of gymnasium on sche- 
dule. The playground is used all 
summer. 


Maisonneuve — a limited program 

in the Sarah Maxwell School, an 

active Church “Y” Club in Trinity 

Church, with other co-operative 

projects. 

Montreal East — activities are 

carried on in the Protestant 

School building, and the basement 

of the United Church. 

3. Projects which Serve Persons in 
all Parts of Greater Montreal 

Sir George Williams College — 

using Drummond Street Building, 

Stanley Street Annex, Drummond 

Street Annex and Emmanuel 

Church. 

Camp Otoreke — at Lake St. 

Joseph, near Ste. Agathe, for 

young people. 

Kamp Kanawana — near St. Sau- 

veur in the Laurentians, for boys. 

Camp Perrot — on Ile Perrot, 

used part of the season for boys 

and part for girls. 

Otoreke Ski Club — at Christie- 

ville, a lodge owned by the Asso- 

ciation, used by young people of 
all the Branches. 
The Constituency We Serve 

The main constituency we serve 
includes boys and girls, and young 
men and young women. Several 
branches are “family” units, with 
parallel programs for both sexes and 
an interesting development has 
been the joint participation of an 
increasing number of young mar- 
ried couples. During the past year, 
more attention has been given to 
the needs of employed boys and 
to further development of our pro- 
gram with the teen-age group. In 
all branches there have been many 
co-educational activities. 

The Association service is not 
limited to its paid membership. At 
all branches, and at Central Branch 
in particular, an endless stream of 
new-comers to the city, visitors and 
many other individuals, look to and 
secure from the Association a broad 
and varied service. Numerous pro- 
gram activities such as organized 
community leagues, and _ other 
events of a mass nature, are parti- 


cipated in by thousands of non- 

members. 

The Purpose of Y.M.C.A. Program: 

A balanced personality, so ade- 
quately symbolized by the Associa- 
tion triangle, continues to be our 
main objective. 

More explicity, our program aims 
may be stated as follows: 

1 ‘Y’ membership which helps 
meet the universal need for fel- 
lowship, the sense of being “ac- 
cepted” in some group. 

2 ‘Y’ activities which help young 
people to understand the world 
in which they live. 

3 ‘Y’ experience which helps young 
persons to understand them- 
selves and to plan sensibly for 
their own lives. 

4 ‘Y’ activities which help young 
people to continue their educa- 
tion in the broad sense and to 
adapt it to their evolving needs. 

5 ‘Y’ activities which help young 
people to play and adults to 
learn to play. 

6 ‘Y’ program which helps young 
people to develop a Christian 
outlook upon life. 

7 ‘Y’ experience which offers 
young people concrete opportuni- 
ties to help make a better world. 
In the following brief paragraphs 

we list some of the hundreds of pro- 

gram items of the past year, involv- 
ing thousands of persons in all parts 
of Greater Montreal. 

Clubs and Purpose Groups 
The first Y.M.C.A. was a group of 

some fifteen young men with com- 

mon interests in employment, leis- 
ure-time activities and_ religion. 

Since the first club was organized 

in 1844, the ‘Y’ has experimented 

with many other types of program 
organization. Generally speaking 
the club is built around a congenial 
group of young people interested 
in doing things together. It may 
be a natural grouping of young 
people who go to the same school 
and live in the same neighbourhood. 

Members of such a club organize, 

accept a group purpose, elect offi- 


cers, plan for meetings and club 
projects. The program is limited 
only by the vision, ability and in- 
terest of its members. 

The Association still considers 
that its most effective work is done 
through such small groups. During 
the past year these have included 
the following. 

1 Gra-Y-Clubs: Composed of boys 
of elementary school age, were con- 
ducted in Westmount, Notre Dame 
de Grace and Central branches. 
Other branches had similar clubs. 

2 Hi-Y-Clubs: 18 clubs were active, 
8 Senior Boys and 4 Senior Girls 
and 6 Junior Hi-Y Clubs in the fol- 
lowing high schools — St. Laurent, 
Montreal, Strathcona, Commercial, 
William Dawson, Westhill, West- 
mount, Lachine, Montreal West 
and Verdun. 

3 Employed Boys: The E.B.A. at 
Westmount and the Business Boys’ 
Club at Southwestern enjoyed all- 
round programs. 

4 Young Peoples’ groups included 
the Phalanx, Triangle, Young Busi- 
ness Man, Junior Young Men, Tri- 
anglettes, Tri Gamma ( for business 
girls) and others. 

Vocational Assistance 

The nroblem of training for a job, 
securing, holding and developing in 
a job is one of the major problems 
of every young person. Much of our 
Association program is directly or 
indirectly related to this common 
need of youth. In general this has 
included: 

1 Information, given in voca- 
tional talks to clubs and groups; 
trips to industries, pamphlets in 
the Career Library of Sir George 
Williams College; and in a vari- 
ety of other ways. The program 
of our Hi-Y Clubs, Summer Va- 
cation Clubs and similar groups 
have continued this emphasis. 
The “Careers in Commerce” For- 
um series arranged with the co- 
operation of the Kiwanis Club 
proved helpful to many young 
people. 

2 Guidance was provided to boys 


and girls and young people 
through interviews with ‘Y’ sec- 
retaries, teachers and interested 
laymen. 
3 Flacement of persons in em- 
ployment was accomplished 
through co-operation with the 
Dominion Employment Service 
and, to a lesser extent, through 
our own direct efforts. In many 
cases help, sometimes involving 
further education, has been giv- 
en to young people desirous of 
improving their position. 
Informal Education 
Informal education — or, more 
generally, adult education — is 
probably the most important de- 
velopment in the field of education 
since the advent of free public 
schools. The Y.M.C.A. has always 
taken a lead in this type of pro- 
gram. There is no standard pat- 
tern of instruction. The method 
best suited to a given situation is 
used, whether a lecture, a forum, a 
panel, a group discussion, a moving 
picture, a play, the radio. One of 
the most recent successful tech- 
niques is called the “So-ED” — a 
combination social-educational pro- 
gram, stream-lined in modern style, 
which attracts young people in large 
numbers. During the season, Cen- 
tral, Notre Dame de Grace and 
Southwestern Branches’ enrolled 
over 500 in “So-Ed” courses. 
Some of the subjects included: 
1 Preparation for Marriage 
In these courses the attempt was 
made to acquaint young people with 
some of the resources available to 
them in their own community. The 
topics and speakers in the Notre 
Dame de Grace series were: 


What Marriage Means .... Rev. 
Harvey Campbell. 
“Harmony and Discord” .... Pro- 


fessor Laviolette. 

“Marriage a working partnership”, 
Miss Helen M. Smith. 

“The Physical and Psychological 
Aspect” .... Dr. Geo. W. Graham, 
Dr. Eleanor Percival. 

“The'Child”™. =... Miss A. I. Vail. 


“Making a House a Home .. Mr. 
R. C. Anderson. 

The Home Maker’s Club of West- 
mount, and the So-Ed groups at 
Central and Southwestern Branch- 
es conducted similar courses. 

2 Education for Family Living 

Southwestern, Notre Dame de 
Crace and Eastern Communities 
Branches conducted courses for 
parents which covered a variety of 
subjects related to home life. In- 
formal discussions have revealed to 
parents our objectives in camping 
and other program features. A 
course on home-building at South- 
western Branch included: The 
Family, a co-operative Venture, 
Family Health, Nutrition, Recrea- 
tion and Budgetting and the Home 
Beautiful. 

8 Leadership Training 

A variety of subjects have been 
covered which have contributed to 
the training of leadership. An ef- 
fective leadership “workshop” ex- 
tending over nine weeks was con- 
ducted by the Central branch for 
their club officers and committee 
men. Camp counsellors and club 
leaders have been given courses of 
instruction, and participated in 
various conferences. 

The purpose of the Foreman’s 
Club, which is affiliated with the 
Y.M.C.A., is basically leadership de- 
velopment. Leaders’ Corps have 
been active in North Branch, West- 
mount and Point St. Charles. 
Courses in public speaking, at Cen- 
tral, Westmount, Southwestern and 
Notre Dame de Grace branches, 
French conversation, debates, have 
all contributed toward the building 
of leadership. Various responsibi- 
lity groups, such as committees and 
councils, provide an excellent op- 
portunity for leadership training. 
4 Citizenship and Public Affairs 

The development of good citizen- 
ship has always been a primary ob- 
jective of the Association. During 
the past year one of the most direct 
means of achieving this objective 
were the classes in English for 227 


new Canadians, conducted at the 
International Branch. This is one 
of the requirements for Canadian 
citizenship, to which these young 
immigrants look forward eagerly. 
Democratic processes in the on- 
going life of the various self- 
governing groups sponsored by the 
Association also have a part in the 
development of .citizenship. Our 
three camps provide perhaps the 
best opportunity of all for youth 
to learn how to live together, to ac- 
cept responsibility and to contribute 
towards the good of the community. 
5 Libraries 
First class libraries are available 
in Central and Southwestern 
Branches. Each also has a reading 
room with a fine selection of cur- 
rent magazines, other branches 
have less complete’ but adequate 
supplies of periodicals. 
Social Recreation 
The provision of opportunities for 
wholesome fun in decent surround- 
ings, and under trained leadership, 
has always been one of the most 
important contributions of the As- 
sociation to youth. The use of 
leisure is more directly related to 
the development of character than 
any other single phase of living. 
1 Social Games have been pro- 
vided in all branches, and these 
included billiards, ping-pong, 
checkers, chess, and other table 
games. Tournaments from time 
to time have sustained the in- 
terest. 
2 Dances under Association aus- 
pices have attracted large num- 
bers of young people throughout 
the year. In many cases the 
dance concludes an evening pro- 
gram which has included other 
features of a recreational or edu- 
cational nature. The Saturday 
Night Club of Central Branch is 
typical of this development and 
had a membership of over 500, 
and an average attendance of 200 
throughout the year. A success- 
ful summer dance series was con- 
ducted at Notre Dame de Grace 


attended by 900 young people. 
3 The Teen Age groups in all 
branches played an important 
part in the communities con- 
cerned. “Club 48”, Hi-Teens, Fri- 
Nite, Saturday Night, “D.D.”, Fri- 
Y, were among the descriptive 
names used by the groups. Over 
3,000 teen-agers were participants 
in these programs. 
4 Informal social events included 
mixed swimming parties, sleigh 
rides, bus trips to “nowhere”, 
barn dances and camp fires ar- 
ranged at Camp Perrot before and 
after the camp season, special 
holiday programs, residents’ sup- 
pers and many others. 
Hobbies and Special Interests 
The term “hobby” is usually di- 
vided into the four following types: 
Doing Things, Acquiring Things, 
Making Things and _ Learning 
Things. Every normal person has 
some feeling or urge to use his lei- 
sure time creatively. The Associa- 
tion has provided a wide range of 
interests for boys and girls and 
young people in all the branches. 
Large Hobby Shows for boys and 
girls were conducted at Southwest- 
ern and Westmount branches, while 
short term exhibits and _ lobby 
demonstrations were given in Cen- 
tral and other branches to “expose” 
people to hobbies which might in- 
terest them. Instructors and coach- 
es were provided, and in most cases 
work-shops and tools were made 
available. 


1 Arts and Crafts included 
leather-work, woodwork, woodcarv- 
ing, painting and sketching, pottery, 
jewelry-making, metal work, ceram- 
ics, papier mache, shell comb, plast- 
ics. For girls and women, dress- 
making and cooking were featured 
in certain branches. 

2 Other Special Interests includ- 
ed photography, radio, bridge, arch- 
ery and preparation for minstrel 
shows, including making scenery and 
costumes. Dramatics and music ap- 
preciation were enjoyed by groups 
at Southwestern, Westmount, Cen- 


tral, Notre Dame de Grace, Otoreke 
and the other camps. 
Health and Physical Education 

The interest of the Association in 
physical fitness and our awareness 
of the possibilities for character de- 
velopment and leadership training 
in the physical program are indicat- 
ed in the tremendous volume of ac- 
tivities of the past year. 

1 Physical Recreation of a more 
informal type enlisted the participa- 
tion of many hundreds, boys and 
girls, young men and women, busi- 
ness men and housewives. These 
activities included gym class periods 
consisting chiefly of calisthenics, 
group games, and concluded with a 
swim in the pool, and were con- 
ducted in all our gymnasia. Indivi- 
dual and group swimming in our 
five pools was the means whereby 
hundreds kept “in trim”. Badmin- 
ton clubs were active at Westmount, 
North Branch (Peace Centennial), 
Point St. Charles, Notre Dame de 
Grace, Southwestern and Central 
Branches. The Handball courts at 
Central, Westmount, Notre Dame de 
Grace and Southwestern were used 
continually for informal play. Vol- 
leyball has increased in popularity 
as an after class game. Tennis 
clubs at Notre Dame de Grace and 
Southwestern had the best seasons 
in several years. The Skating Rinks 
at Notre Dame de Grace provided 
healthful winter recreation for old 
and young with an aggregate win- 
ter attendance of over 10,000. Hikes, 
outings and bicycle trips have been 
enjoyed by increasing numbers of 
young people throughout the year. 
The playgrounds adjoining the 
Notre Dame de Grace and South- 
western Branch buildings were in 
continuous use throughout the sea- 
son for outdoor games. 

2 Competitive Sports have played 
a large part in our past year’s phy- 
sical programs, particularly for boys 
and young men. These have in- 
cluded: 


Basketball has probably rated top 
favourite. House leagues were pro- 


moted by Central, Notre Dame de 
Grace, Point St. Charles, West- 
mount and Southwestern branches. 
Inter-Y Basketball Leagues were 
conducted with Bantams and Juve- 
nile sections and drew teams from 
almost every branch. The Associa- 
tion was also well represented in 
the Juvenile, Junior and Senior 
sections of the Montreal Basketball 
League. Young women enjoyed a 
house league, had teams in a Jun- 
ior City League. * 

Swimming undoubtedly was a 
close second. Five Progressive Int- 
er-Y Swim meets provided excell- 
ent competition throughout the 
winter for boys and girls. The an- 
nual Swim-to-the-Sea at North 
Branch attracted a large group of 
swimmers. The Association spons- 
ored several championship meets in 
its Central pool; City and District 
Boys and Girls, Inter-Y Jr., Sr. 
Provincial Men’s and Women’s, and 
Jr. Provincial. Central swimmers 
won the Liberty, Isserman, Roger 
and Lion’s Trophies. They won 9 
places at the Canadian National 
Exhibition meet, including the Jun- 
ior Relay Team. One Dominion and 
8 Provincial records were broken at 
the Dominion Championship by 
Peter Mingie in the backstroke race. 

Hockey leagues were conducted 
for boys and men at the Notre Dame 
de Grace rinks. Central also fost- 
ered boys’ hockey leagues and 
games. 

Rugby and Soccer leagues at Not- 
re Dame de Grace involved 11 teams 
of 235 boys. 

Baseball and Playground Ball 
were promoted during the season 
at all branches. In Lachine and 
Point St. Charles leagues were or- 
ganized amongst the schools. 

Water Polo regained some popu- 
larity, Central having two teams in 
the City League, one winning the 
Provincial Championship. 

Minute-Men-Tests have become 
an annual competition open to in- 
terested boys of the community and 
were promoted by Notre Dame de 


Grace and North Branch. 
$3 Classes and Training 

The development of specific skills 
on the part of hundreds of members 
was one of the most important 
phases of Physical program. This 
involved many hours of instruction 
by skilled coaches and consistent 
practice by the learners. 

Gymnastics, while not a regular 
feature of many gym classes, is 
coming back into favour with an in- 
creasing number of boys and young 
men, especially at North, Central, 
Point St. Charles and Westmount 
branches. Once again we have been 
represented by teams in the Pro- 
vincial and Dominion Gymnastic 
Championships. 

Judo and Fencing attracted a 
considerable number of participants, 
and the groups have assisted with 
exhibitions on several occasions. 

Boxing, Wrestling and Weight- 
lifting probably attracted the larg- 
est number of men interested in 
consistent training and practice in 
these muscular sports. Central has 
maintained its supremacy in Pro- 
vincial and Dominion Wrestling. 
Boxing prospered at Central, West- 
mount and Notre Dame de Grace. 

Tap and Ballet Dancing, as well 
as Folk Dancing were taught to 
classes of young women and girls 
at the North Branch, Notre Dame 
de Grace and Southwestern. 

Golf instruction was given at 
Central, Southwestern and Notre 
Dame de Grace during the pre- 
season months. 

Swimming Campaigns conducted 
by Central, North, Notre Dame de 
Grace and Southwestern branches 
in co-operation with the Lion’s 
Club provided instruction for 
hundreds of boys and girls. 

Clinics in Basketball, Skiing, 
Swimming, Football and Hockey il- 
lustrated with moving pictures, 
chalk talks, and including actual 
demonstrations where possible, 
proved a very popular. method of 
Improving the knowledge and skill 
of hundreds in these sports. 


4 Health Services 

Central has operated a complete 
Physio-Therapy Service with sun- 
lamp short wave heat cabinet and 
massage facilities. Southwestern 
also provides a limited service to its 
members. 

Camping and Outdoor Activities 

(a) Kamp Kanawana: There is 
no greater thrill for a city boy than 
a season in a well-organized boys’ 
camp. With the opportunities for 
nature study, handicraft activities, 
new sport skills, safe supervised 
swimming, and contact with other 
boys, lasting impressions are made. 

During the 1947 season, of eight 
weeks, the 54th of the Montreal ‘Y’, 
320 different boys lived at our camp 
near St. Sauveur in the Laurentians 
for a total of 1,394 camper-weeks, 
compared with 1,150 a year ago. 

Under the care of a resident doc- 
tor and nurse the health of the 
campers was excellent. A capable 
staff of trained boys’ workers gave 
leadership, assisted by a fine group 
of tent counsellors, consisting of 
senior high school and college stud- 
ents. 

The usual program of boating, 
sailing, swimming, camp craft, life- 
saving, over-night hikes, canoe 
trips, Chapel services, camp-fires, 
amateur nights, the annual circus, 
talks by visitors, all were enjoyed 
by the campers. 

A specific feature last summer 
was the long canoe trip via the 
North River, Ottawa River, Rideau 
River and Lakes to Kingston, down 
through the Thousand Islands to 
Vaudreuil and up the Ottawa and 
North Rivers to our camp. 

(b) Camp Perrot: Our near-the- 
city camp on Ile Perrot operated for 
its fourth season. 185 boys attend- 
ed the camp during the six-weeks’ 
period for boys, and 73 girls during 
the three-weeks set aside for girls, 
for a total of 690 camper weeks, 
compared with 572 a year ago. 

The accommodation was increased 
to take care of 102 campers at a 
time. Five new boats were added 


to the equipment. It was necessary 
to use the temporary marquee din- 
ing room for another season, but 
a contract has been let for the 
building of a fine new dining hall 
and kitchen, and the John W. Ross 
Memorial hospital, the gift of the 
family of Mr. J. Ernest Millen. 

A staff of qualified leaders, as- 
sisted by a group of volunteer tent 
counsellors, conducted the camp. 
The program included swimming, 
boating, baseball, volleyball, hikes, 
handicrafts, camp-fires, sing-songs, 
stunt nights, vespers, Sunday ser- 
vices in the outdoor Chapel, and 
various special events. 

(c) Camp Otoreke: Another suc- 
cessful season can be reported for 
our young people’s camp at Lake St. 
Joseph, near Ste. Agathe. The reg- 
istration was 475 young men, 482 
young women and 49 married 
couples, a total of 1,055 persons for 
11,942 camper-days. The camp per- 
iod extended from June first to 
September first, with a daily ave- 
rage of 160 persons during the mid- 
season. 

In addition to the usual camp 
program, swimming instruction was 
emphasized, through the efforts of 
a special instructor added to the 
staff. 50 took the beginners’ class, 
95 advanced instruction and 63 the 
life-saving course, leading to cer- 
tificates. Wood carving, leather 
craft and book-making classes were 
in operation all season. 

Canoeing, tennis, sailing, volley- 
ball, horseshoes, picnics, camp fires, 
dances, music appreciation, dramat- 
ics, regattas, treasure hunts, were 
all popular activities. Eight canoe 
trips averaging 20 campers in each 
party spent five days each in the 
Lake Labelle district. 

During July the C.B.C. Interna- 
tional Service made a recording of 
camp life which was later broadcast 
to the British Isles and the Aus- 
tralasian circuit. 

A camp committee of 38 young 
people is responsible for operation 
of the camp. They conduct a pro- 


gram of reunions and other events 
which maintain interest between 
seasons. 

(d) Otoreke Ski Lodge: With 
Otoreke campers as the nucleus, 
over 150 young people were active in 
the Otoreke Ski Club during the 
ski season, and on several occasions 
as many as 30 additional were ac- 
commodated at nearby farmhouses. 

The Christieville district is in- 
creasing in popularity amongst ski- 
ers, since the addition of another 
ski-tow and a large competition 
jump. Instruction for beginners is 
supplied by the Club instructor. 

(e) City Camps and Vacation 
Clubs 

We again conducted a series of 
summer programs in the City for 
boys and girls remaining at home, 
trying to provide as much of the 
atmosphere, activities and values of 
camp. These included Camp Hoch- 
elaga at Notre Dame de Grace, 
Camp Champlain at Point St. 
Charles, Central’s Vacation Club 
using St. Helen’s Island daily for 
outdoor activities, and other Clubs 
at North, Lachine, Southwestern, 
Westmount and Montreal East. 
Swimming, handicrafts, games, 
meals cooked over the camp-fire, 
over-night hikes, bicycle trips, as- 
semblies and occasional city-wide 
field days all contributed to a con- 
structive summer experience for 
nearly 1,500 boys and girls. 

Sir George Williams College 
and Schools 

The academic year saw a continu- 
ation of the growth and develop- 
ment which have characterized Sir 
George Williams College and its 
Schools during the past two decades. 
Enrollment in its regular units 
reached the highest in its history; 
work for student veterans continued 
at a high level; the full-time fac- 
ulty was augmented considerably; 
and important changes occurred in 
organization and administration 
which should be reflected in the fu- 
ture progress of the college. 

The important place which can 


be taken in the life of this city, by 
an undergraduate College and an 
evening educational institution, 
such as Sir George Williams Col- 
lege, becomes more evident as the 
years go by, and as the College 
grows into the accomplishment of 
more and more of the purposes for 
which it is designed. 

During the year a total of more 
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Last year’s graduation class of 105 
men and women receiving Bach- 
elor’s Degrees in Arts, Science and 
Commerce, swelled to 500 the num- 
ber of degrees which have been 
awarded since the first class of two 
men was graduated in 1936. This 
phenomenal growth has been par- 
allelled by steady progress in the 
academic recognition of the College, 
not only in the business and in- 
dustrial community in which grad- 
uates are employed, but in the uni- 
versities to which one-third of them 
have proceeded for advanced de- 
grees or higher professional train- 
ing. Of the first eleven graduating 
classes (383 persons) some 45 have 
already obtained higher degrees, 
and some 76 were still enrolled dur- 
ing the year in courses leading to 
such advancement in various Can- 
adian and American universities. 

Of considerable help in this ad- 
vancing cause of academic recogni- 
tion will be the new “charter” grant- 


than 6,000 individual students took 
advantage of the facilities in one 
or more units of the College and 
Schools. Of these at least 1,500 
were veterans, of whom 699 were at- 
tending under rehabilitation bene- 
fits from the Department of Vet- 
erans’ Affairs. Enrollment in the 
College and Schools during the year 
was distributed as follows: 


Day Evening Total 
719 1,697 2,416 
— 1,019 1,019 
— 103 103 
245 750 995 
92 222 314 
a7 — 17 
1,073 3,791 4,864 
18 574 652 
— 262 262 
82 158 240 
125 — 125 
285 994 1,279 


ed the College in March 1948 by the 
Legislature of the Province of Que- 
bec. “In order that the educational 
work which it is doing may be car- 
ried on more effectively and ad- 
vantageously”, the College has been 
established by Act 175 of the Legis- 
lature, a body corporate and politic 
for the purposes of: (a) Conducting 
a college or university within the 
Province of Quebec; and (b) es- 
tablishing faculties and granting 
degrees, diplomas and certificates. 

The conferring of university sta- 
tus on the College will add consider- 
ably to its prestige, and comes as a 
well-merited recognition of the 
growth and development of its 
college-grad work established in 
1939 with first year programmes in 
Arts, Science and Commerce. The 
new Act of Incorporation, however, 
will not constitute any basic change 
in the control and management of 
the College and the Bylaws provide 
for its preservation as an integral 


part of the Metropolitan Y.M.C.A. 
enterprise in the City of Montreal. 

Next year in the College will mark 
the seventy-fifth year of formal 
educational work in the Montreal 
Y.M.C.A. The prospects for con- 
tinued and growing usefulness have 
never been brighter at any time 
since the original educational class- 
es were inaugurated in 1873. 
Personal Service 

(a) Residence Rooms in the 
Stanley Street building showed an 
occupancy of 99.5% for the year. 
The total number of beds available 
was 559, and the total number of 
bed-nights was 205,153 compared 

_ with 203,205 a year ago. In all, 8,- 
676 different men were in residence 
and it has been necessary to main- 
tain a waiting list throughout the 
year. 

There is accommodation for 64 
men in the Westmount and North 
Branch buildings which was used 
to capacity during the year. 

(b) Counselling and Guidance 
have always been primary functions 
of the Association. Personal inter- 
views with young people have dealt 
with a great variety of problems 
such as education, marriage, secur- 
ing friends, relations with the 
Church, home relationships, the 
meaning of life, finances, use of 
leisure, choice of life work and many 
others which arise in the normal 
development of individuals, and are 
related to the adjustments required 
of youth. 4 


\ 


(c) Service to the Public has 
been continued to the best of our 
‘bility and within the limits of our 
resources. The main location for 
this public service is the office and 
lobby of our Central building. Dur- 
‘ng the year our help has been 
sought chiefly in assisting young 
men in securing residence accommo- 
dation, when we have been unable 
to accommodate them _ ourselves. 
This appreciated Rooms Registry 
service has involved the listing of 
hundreds of rooms and innumerable 
‘phone calls. It is estimated that 


rooms in private homes were found 
for 4,000 persons. Much informa- 
tion of a general type is also re- 
quested by newcomers or strangers 
to the City and is cheerfully given. 

(d) While our Employment Ser- 
vice has been greatly reduced since 
the great expansion of the Govern- 
ment services in recent years, we are 
still called upon by a limited number 
of firms when they require help. 
Many of our members, who desire to 
improve their positions, seek our 
counsel in this connection. During 
the year the total of placements 
made was 273. 
Our Christian Emphasis 

The Young Men’s Christian Asso- 
ciation is rooted in the Christian 
faith. It is loyal to the Church of 
Christ. Because of its lay character 
and its autonomous nature, the As- 
sociation is able to render a distinct- 
ive service to the Church. At the 
recent meeting of the World’s Com- 
mittee held at Edinburgh it was de- 
clared that the times impose upon 
the Y.M.C.A.’s the urgent task of 
interpreting the Gospel in terms of 
the problems and situations of 
everyday life and action, and of 
proclaiming by word and deed the 
spiritual significance of every as- 
pect of the life of the Christian and 
the magnitude of the Kingdom of 
God as comprehending every le- 
gitimate human interest. 


The attempt to find ways of 
working Christian faith into the 
fabric of everyday life and to in- 
terpret the Gospel in terms of spe- 
cific racial and cultural problems 
is a continuous one in our organiza- 
tion. It is probably best achieved 
in the various conferences of mem- 
bers and staff. During the past 
year these have included the Re- 
gional Hi-Y Conference at Notre 
Dame de Grace, the National Young 
Peoples’ Conference at Couchiching, 
the Hi-Y Officers’ Training Con- 
ference, the Girls’ H -Y Conference, 
the annual Hi-Y Rally addressed 
by Leslie Vipond, National Boys’ 
Work Secretary, the City-wide 


Young Adults’ Conference attended 
by representatives of all Branches. 
Members of the staff have parti- 
cipated in many staff conferences 
and meetings, when this problem 
has been the main subject of dis- 
cussion. 


Certain activities of the Associa- 
tion during the year contribute more 
directly towards the Association’s 
stated purpose of building Christ- 
ian persons and a Christian society. 
These included: Bible classes, in- 
duction services of Hi-Y, Gra-Y, 
Phalanx, and other club officers, 
special board Chapel services, noon- 
hour students’ Chapel _ services, 
Lenten services, special Chapel ser- 
vices at Christmas and Easter, carol 
services and organ recitals, Sun- 
day fireside hour, Sunday Musicales, 
Good Friday decision meeting, 
branch annual Church services, ob- 
servance of the World-Wide Week 
of Prayer, various service projects 
undertaken by groups and other 


events. 


The West End Churchman’s Noon 
Hour Fellowship, sponsored by the 
Westmount Branch, conducted a 
Lenten series with the following 


topics: 
Feb. 13 “God”, Rev. N. A. McMurray 
20 “Jesus Christ’ —0— 
27 “The Church” —0— 
March 5 “Man”, Rev. R. Graham 


Barr 
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less duplications ........... 
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12 “Redemption —0— 
19 “Christian Life 
and Duty” —0— 
During most of the year one of 
our staff devoted his full time to 
this important phase of our work, 
co-operating with all the branches, 
the College and the three camps. 
Throughout the year the beauti- 
ful Chapel in the Central Building 
performed a necessary and useful 
function. It has been open daily for 
private meditation and prayer and, 
in addition, has been used for a 
variety of special services, organ re- 
citals and the inductions, referred to 
above. 


Membership 


The total membership in the 
Montreal Association is _ slightly 
greater than a year ago. For pur- 
poses of this report the official 
count made for the annual Year 
Book on January first, 1948, is used. 
This shows a total paid membership 
on that date of 15,164, as compared 
with 14,873 a year ago, an increase 
of 291. It will be seen that the in- 
crease is almost entirely among the 
students in Sir George Williams 
College. 


These figures do not include sum- 
mer, skating, tennis, camp and other 
seasonal and short-term members 
which number about 4,000 yearly 
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16,114 15,659 
950 786 


15,164 14,873 


nor do they include many hundreds 
reached through our community 
work who pay no membership fee. 
A reasonable estimate of the total 
number of members and other parti- 
cipants in our inactivities during the 
past year would be over 35,000 per- 
sons. 

Our total membership is divided 
743% male, and 25.7% female. The 
breakdown by ages showed 13.3% 
are 14 years and under, 15.6% are 15 
to 17 years, 36.8% are 18 to 24 years, 
15.4% are 25 to 29 years, and 18.9% 
are 30 years and over. Over 81% of 
our total membership is under 30 
years of age. 

The press, radio, printed material 
and our own Y.M.C.A. “News” have 
been used to advantage in keeping 
our work before our members and 
the general public. 
Community-Wide Co-operation 

The Association has recognized 
the importance of keeping in close 
touch with the primary institutions 
of the community, the home, the 
school, and the Church, and to re- 
late its work to that of other or- 
ganizations in the same field. 

Father and son banquets, parents 
meetings, demonstrations of our 
work, interviews and visits to homes 
have helped to bring our program 
into close touch with the homes 
of our members. 

We have continued to enjoy help- 
ful co-operation on the part of the 
School Board and principals, parti- 
cularly with regard to the use of 
many schools in conducting our 
work in districts where we do not 
own a building. We have had many 
contacts with Home and School 
Associations and have frequently 
rendered service in supplying speak- 
ers, organizing events, etc. 

Our relations with the Churches 
have been cordial and on many 
occasions included the use of our 
buildings and equipment, use of the 
camp property for picnics, talks and 
demonstrations. 

During the year we were happy 
to co-operate with Queen Mary 


Road and St. Anne’s Military Hos- 
pitals in making our Notre Dame 
de Grace swimming pool available 
to a group of paraplegic veterans 
for physiotheraphy treatment. In 
the Southwestern pool a few of 
these totally handiapped men have 
been able to enjoy a shower and 
swim each Saturday evening. The 
fact that they can get into the 
building and to the showers and 
pool with their wheel chairs has 
helped in making this possible. 

Other bodies with which we have 
had helpful co-operative relations- 
ships include the Montreal Council 
of Social Agencies, the Religious 
Education Council, the Canadian 
Camping Association, the Quebec 
Federation of Youth Organizations, 
the Canadian Citizenship Council, 
the Youth Placement Bureau, the 
Police Department and such youth 
organizations as the Y.W.C.A., the 
YM.H.A. the NAAJ and the 
Youth Hostel Association. 

The use of space and facilities 
in our buildings was granted to 132 
outside Community organizations 
during the year. 417 of these meet- 
ings were held, attended by an 
estimated 67,082 persons. 

Finance and Property 

The Annual Financial Campaign, 
having an objective of $154,000.00, 
was held in November with a final 
report of $164,000.00. Gifts were re- 
ceived from over 17,500 individuals 
and corporations, the largest num- 
ber ever recorded in a maintenance 
appeal. 

The Campaign was under the able 
direction of Mr. O. B. Thornton as 
General Chairman and Mr. D. M. 
Stewart as Chairman of Special 
Names. A strong team organization 
of experienced Division Chairmen 
included new divisions in Point St. 
Charles and the East end of the 
City. The Publicity Programme was 
particularly effective and again was 
directed by Mr. W. C. Stannard. 

As Programme statistics will in- 
dicate, the Association buildings 
and equipment have been subjected 


to continuous heavy usage. It has 
been the policy, however, to deal 
annually with essential items of 
maintenance and to defer only 
those matters which can await 
more favourable conditions without 
impairing programme activities. 

During the year a legacy of $3,- 
000.00 was received from the Estate 
of the late G. H. Duggan, and the 
sum of $100.00 was received from the 
Estate of the late R. S. Logan. 

The sum of $15,000.00 was given by 
the family of the late John W. Ross 
who for ten years, 1905-1915, was the 
greatly honoured President of this 
Association. This generous gift is 
to be placed with the Capital funds 
of the Association until such time 
as our expansion program is 
launched and then, if necessary, 
may be used for that purpose. A 
sum equivalent to the income on 
this gift is to be appropriated an- 
nually for scholarships in the Sir 
George Williams College to be 
known as the John W. Ross Memor- 
ial Scholarships. 

The long and significant service 
which the late Dr. Ross rendered to 
the Y.M.C.A. in this city, in the 
Dominion and International fields, 
is thus being perpetuated by this 
generous act of his family. 
Personnel 

Leadership is e determining fac- 
tor in the quality and effectiveness 
of the work of the Y.M.C.A. It is of 
the utmost importance, therefore, 
that the Association give continuing 
attention to the matter of securing, 
training and maintaining the high- 
est quality of men and women — 
both lay and professional — to give 
leadership to the many phases of 
its work. 

(a) Volunteer Service: The re- 
markable variety and extent of the 
program of the Association in 
Greater Montreal is made possible 
only through the voluntary service 
of hundreds of young men and 
young women and of youth them- 
selves. Such service has included: 
membership on boards and com- 


mittees, the leadership of vlubs, act- 
ing as instructors of clubs and class- 
es, coaches of teams and athletics, 
giving lectures and addresses, work 
as personal counsellors, on leaders’ 
corps, as camp counsellors, on ladies’ 
auxiliaries, women’s committees and 
other groups. 

The splendid help given by 800 
loyal workers who assisted in the 
annual Financial Campaign was also 
invaluable. 

(b) Secretarial Staff: A number 
of major changes took place in the 
secretarial staff during the year: 

R. H. Hanagan, Executive Secre- 
tary of Eastern Communities 
Branch, resigned. He was succeed- 
ed by Roy D. Locke, Boys’ Work Sec- 
retary of Notre Dame de Grace 
Branch. 

Joseph T. Barratt upon his return 
from overseas War Services was ap- 
pointed Community Secretary at 
Rosemount to succeed John Arnott, 
who resigned. 

J. M. C. Duckworth, after 18 years’ 
services as Executive Secretary of 
the Notre Dame de Grace Branch, 
resigned to accept the position of 
General Secretary of the Halifax 
Association. He was succeeded by 
A. W. Kemball, since 1935 Executive 
Secretary of Southwestern Branch. 
Mr. Kemball, in turn, was succeeded 
by Cameron Gorrie, Boys’ Work 
Secretary of Central Branch. 

A. J. Davis, Program Secretary of 
Central Branch, resigned to be- 
come General Secretary of the 
Belleville Association. He was suc- 
ceeded by James G. Carnie who, on 
demobilization by the R.C.A.F., has 
been in business for a short period 
following several years in Associa- 
tion work in Ontario. 

L. B. Bagot became Membership 
Secretary of Central Branch follow- 
ing extended service with Canadian 
Y.M.C.A. War Services in Canada, 
the United Kingdom, the Continent 
and, finally, in India. 

Ralph S. Erskine, on demobiliza- 
tion by the Canadian Army, joined 
the staff of Central Branch as As- 


sistant Physical Director, succeeding 
Glenn Wocd, who resigned. 

Miss Betty Reynolds resigned as 
Women and Girls’ Work Secretary 
at Notre Dame de Grace Branch. 
Mrs. Ross Seaman was appointed 
Women and Girls’ Work Secretary 
at North Branch. W. Roy Shepherd 
was appointed Boys’ Work Secretary 
at Notre Dame de Grace Branch. 

During the year the following sec- 
retaries secured their Certification 
from the Association of Secretaries, 
which is the professional society of 
.Y.M.C.A. Secretaries of North Amer- 
ica: J. S. Sims, Allen T. Dodds and 
J. R. Hupfield. 

We have continued our policy, in- 
augurated at the close of World War 
I, with respect to providing training 
fellowships to students at Sir George 
Williams College and McGill Uni- 
versity who are looking to the As- 
sociation Secretaryship as a career. 

In January, W. J. Holliday retired 
after over 41 years of devoted service 
in the Association. He joined the 
staff of the Montreal Y.M.C.A. in 
1906 and excluding periods of ser- 
vice overseas in World War I and 
again in World War II, and two 
years on the Sydney, N.S. staff, has 
worked throughout his career in this 
city. A large group of old ‘friends 
attended a recognition luncheon in 
his honour when a presentation was 
made to him. 

National Council 

The Montreal Association, as a 
constituent member of the National 
Council of Y.M.C.A.’s in Canada, has 
a direct share in its work. 

The Fourth Y.M.C.A. National 
Youth Conference was held at Lake 
Couchiching in July with a repre- 
sentative group of 140 Canadian 
young people present, including 18 
from the Montreal Association. Our 
delegation returned enthusiastic as 
to the value of such a gathering. 

The Annual Canadian Institute 
of Public Affairs was held at Lake 
Couchiching with a large attendance 
of persons interested in the subjects 
under discussion. The Y.M.C.A. 


Staff School was again held at Gen- 
eva Park and performed a useful 
function in providing practical As- 
cociation courses for younger secre-~ 
taries. 

The Annual Meeting of the Na- 
tional Council was held at Winni- 
peg in November and celebrated the 
35th anniversary of the founding of 
the Council in the same city in 
June 1912. This made possible an 
unusually strong western representa- 
tion at the annual meeting. Mr. 
Chas. W. Bishop, first general sec- 
retary of the National Council, was 
present and gave an inspiring re- 
view of the Canadian Association 
Movement. 

During the past year, campaigns 
for capital funds were conducted by 
the Associations in Toronto, Calgary 
and St. John, N.B. Toronto raised 
$1,500,000. on an objetive of $2,131,- 
000., which included funds for a Y.- 
W.C.A. building and a number of 
Y.M.C.A. projects. Calgary raised 
$400,000. for a new building and St. 
John exceeded their objective of 
$507,000. subscribed towards a new 
building. 

The National War Services Com- 
mittee has reached the final stages 
in terminating our agreement with 
the Department of National Defence. 
As the chairman, Mr. James Y. Mur- 
doch, K.C., said at Winnipeg, “The 
Association in Canada may take 
pride in the fact that the Y.M.C.A. 
has emerged from the fulfilment of 
its duty in this second war with a 
greater prestige, a name for fair 
dealing and a reputation of great 
accomplishment.” 

World Service 

While plans for the World Youth 
Fund for Restoration and Advance 
were made and announced before 
the beginning of the year covered by 
this report, the special effort of the 
Montreal Association to secure its 
objective for the Fund took place in 
April 1947. 

The North American objective for 
the World Youth Fund was set at 8,- 
650,000., to be secured during the 


period 1947-1949. At the date this 
report concludes just over half the 
total objective for the Continent has 
been pledged. Of the total object- 
ive, Canada’s share was set at $402,- 
000., and the March 1948 report in- 
dicated that an amount of $345,603. 
had been subscribed, with several 
Associations planning campaigns 
later in this calendar year. 

The Montreal Association accepted 
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an objective of $100,000. for the non- 
recurring World Youth Fund, and 
an additional amount of $18,000. for 
the annual requirements of the 
World Service program. At the end 


of the special effort we were happy 
to report over 100% subscribed, or a 
total of $120,000. on the combined 
objective. The results by adminis- 
trative units were as follows: 


Combined No. of 
Objective Secured Subscip- 
tions 

$88,207. $87,362 109 
10,000. 9,909. 485 
2,800. 3,586. 658 
2,605. 2,832. 60 
2,300. 2,340. 70 
4;510. 4,590. 112 
4,510. 6,630. 120 
1,500. 1,626. 60 
400. 510. 23 
825. 825. 110 

259. 

343. 120. 

29 


$118,000. $120,618 1,807 
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S. C. Tsao, Y.M.C.A. Secretary of 
Chungking, China, completed his 
Fellowship period of twelve months 
for study and practical experience 
with the Montreal Association, after 
spending most of the summer at 
Kamp Kanawana as a tent counsel- 
lor, and returned to China in Sep- 
tember. In September S. Dyal 
Chand, Associate Secretary of the 
Y.M.C.A. in Lahore, Pakistan, ar- 
rived in Montreal to spend about a 
year with us on a similar Fellowship. 
He has been studying in Sir George 
Williams College and working in 
each of our branches in order to 
discover those things in our Can- 
adian ‘Y’ methods and practices 
which would be useful to his own 
country. He has also given many 
addresses interpreting the situation 
in India today. 

At the request of the Hong Kong 
YM.cC.A. Board of Directors, W. 


Reginald Smith, who served over 
five years with a Friends’ Ambu- 
lance Unit in China, spent three 
months in Montreal studying Asso- 
ciation methods prior to entering 
the Y.M.C.A. Secretaryship as @ 
career. 

Several distinguished leaders of 
the Association movement visited 
Montreal during the year and were 
of great assistance in connection 
with our program of international 
education and, in addition, were 
helpful in securing our World Youth 
Fund objective. These included: 
Eugene E. Barnett, General Secre- 
tary of the International Committee 
of Y.M.C.A.’s; Paul Anderson, re- 
sponsible for the Russian Work in 
France; Lee M. Terrill, of the Jeru- 
salem Y.M.C.A., and J. H. Dunder- 
dale of the National Council of 
India. B. Rajaiah, Boys’ Work Sec- 
retary of India, spent three weeks 


visiting our boys’ camps and city 
vacation clubs during July and Aug- 
ust. 


World’s Alliance 


Cne of the most important by- 
products of the war and post-war 
periods has been the closer rela- 
tionship which has developed be- 
tween the World’s Alliance of Y.M.- 
C.A.’s and the several national 
movements of which it is composed, 
including the Canadian. The World 
Youth Fund has, of course, accentu- 
ated this. 

Last August a Plenary Meeting of 
the World’s Committee was held at 
Edinburgh, the first meeting of 
representatives of all National Al- 
liances since the end of World War 
I, there being present 250 delegates 
from 42 nations. 

Two important advance steps were 
taken at the meeting. The first was 
the decision to enter five new fields 
at centres not yet occupied, and as 
fast as the finances can be secured. 
These include, in the following pri- 
ority: Africa, the Middle East, 
Southeast Asia, Latin America, Aus- 
tralasia. 

The second was the creation of a 
special committee to develop policy 
and program in the field of Interna- 
tional Affairs. To this end a sub- 
office of the World’s Committee has 
been established in New York City, 
in charge of Wesley F. Rennie who 
has been appointed Associate Gen- 
eral Secretary. 

It is of interest to note that the 
World’s Alliance of Y.M.C.A.’s has 
already been accorded consultative 
status by the Economic and Social 
Council under Article 71 of the 
Charter of the United Nations. 

The Montreal Association was re- 
presented at the World Christian 
Youth Conference at Oslo, Norway, 
in July, and at the World’s Commit- 
tee Y.M.C.A. meeting at Edinburgh 
in August, by J. Gordon Clarke of 
Sir George Williams College who 


has recently joined the Westmount 
Staff. 


Obituaries 

We accord, with deep regret, the 
passing of Mr. Fred W. Sharp, C.A., 
and Mr. G. W. Spinney, C.M.G. 

Throughout his entire life in this 
country Mr. Sharp had a continu- 
ous relationship to the Y.M.C.A., and 
was one of our oldest living mem- 
bers. His official relationship cov- 
ered a long period of service on the 
Board of Management of the West- 
mount Branch and at the time of 
his death he was a member of the 
Metropolitan Advisory Board of 
Directors. 

For fifteen years, prior to April 
1947, Mr. Spinney was a most help- 
ful member of our Metropolitan 
Board, and throughout the period of 
the War was one of the most valued 
members of the Executive of the 
National Y.M.C.A. War Services 
Committee, the body responsible for 
the far flung services to the men 
and women of Canada’s Armed 
Forces both at home and overseas. 

The great contribution made by 
these loyal friends of the Associa- 
tion in the service of youth is a 
cause of lasting satisfaction and 
gratitude. 

Appreciation 

There are many factors which 
combine to make possible a success- 
ful year’s work to the Y.M.C.A. We 
are grateful to the many friends who 
have contributed generously of their 
financial resources; to the members 
of Boards and Committees for their 
frequent counsel, guidance and ser- 
vice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camp; to coach- 
es and instructors; interviewers, 
teachers and ministers; to the 
Press; the members of the gym. and 
swimming Leaders’ Corps; the Staff; 
to the Churches, the Women’s 
Committees; the Montreal Council 
of Social Agencies; the Railways 
and other Corporations; the Young 
Women’s Christian Association and 
many other co-operating agencies. 
To all of them we tender our heart- 
felt thanks. Above all, we are in 


humility grateful to God for His 
blessing and power. 
Conclusion 

In conclusion, may I point out 
that Arnold Toynbee, in his monu- 
mental work “A Study of History” 
referring to the ending of the sec- 
ond of two World Wars within one 
lifetime, by the invention and em- 
ployment of a bomb in which atom- 
ic energy has been used for pur- 
poses of destruction on an un- 
precedented scale, says, “This 
swift succession of catastrophic 
events inevitably inspires a dark 
doubt about our future, and this 
doubt threatens to undermine our 
faith and hope at a critical eleventh 
hour which calls for the utmost ex- 
ertion of those saving spiritual fac- 
ulties. Here is a challenge which 


we cannot evade and our destiny 
depends on our response”. 

In an age when materialism 
threatens society, the Young Men’s 
Christian Association stands for a 
spiritual approach to Youth. It is 
avowedly an organization dedicated 
to the maintenance of morale and 
spiritual values. Because of this 
faith, the need for the Association 
programme and service is greater 
than at any time in our history. 

We are not only challenged but 
also deeply humbled at the signifi- 
cance of the task that faces us as 
we engage in another year’s ser- 


‘vice to the Youth of this Metro- 


politan area. 
Repectfully submitted, 
J. W. BEATON, 
General Secretary. 


AUDITORS’ REPORT 


The Young Men’s Christian Association 
of Montreal, 
Montreal. 

We have made an examination of the attached Balance Sheet of 
The Young Men’s Christian Association of Montreal as at March 31, 
1948, and of the relative Statement of Income and Expenditure for the 
year. In connection therewith we made a test examination of the 
books of account and financial records of the Metropolitan Office and 
of the reports from the branches and from the Residence Building which 
are kept on the file at the Metropolitan Office but we did not make a 
detailed audit of the transactions of the Association for the year. We 
have received all the information and explanations we have required. 

The inventories of books, foodstuffs and sundry supplies have been 
certified to be correct by the business secretary of the Association. 

In our opinion, based on the examination made, the attached 
Balance Sheet and relative Statement of Income and Expenditure cor- 
rectly set forth the financial position of the Association as at March 31, 
1948, and the result of its operations for the year ended on that date, 
according to the best of our information and the explanations given to 
us and as shown by the accounting records examined by us. 

P. 8. ROSS & SONS, 
Chartered Accountants. 


STATISTICAL RECORD FOR 1947 


VOLUNTEER SERVICE Persons Attendance 
Volunteer group leaders ...................- 213 
On Boards, Committees & Councils ......... 985 
Attendance at meetings ........ 13,029 
HEALTH AND PHYSICAL FITNESS 
Gymnasium activities: Total participation .... 121,636 
Swimming: Classes & Individuals: Total Part’n 127,726 
Athletic Events: Total Participation .......... 41,635 
Persons taught ‘to SWIM 2 2 coisas shee nny, ae 3,766 
Swimming & life-saving tests ................ 2,974 
Teams, Leagues, Rinks & Playgrounds ........ 41,516 
SOCIAL RECREATION 
Dramatic & Musical Events: Total attendance 3,397 
Crafts & Hobbies: Total Attendance .......... 11,856 
Dances, Parties & Social Affairs: Total Attend. 83,411 
Motion Pictures, Indoors & Out. Total Attend. 32,950 
RELIGIOUS EDUCATION 
Meetings, Study Groups, Chapel. Total Attend. 9,591 
SUMMER CAMPS 
Kanawana for Boys: No. of campers .......... 320 
Otoreke for Young People: No. of campers .... 1,055 
Perrot for Boys and Girls: No. of campers .... 258 
Total camp-days, all camps ............ 28,182 
City Day Camps (10): No. of campers ........ 1,379 
PERSONAL PROBLEMS 
INOweOl, DAtCRVIOWS ers aseecrenes «6 ts xe LAE ee Sex 42,711 


Persons placed in employment .............. 273 


CLUBS AND GROUPS 
Number of Clubs and Interest Groups ........ 375 
Meetings: Boys, Girls, Young People. T. Att. . 
Total Enrolment in all Groups, Classes, 
Teams, Councils, etc. ....:6.0.22+ 500+ 26,480 
INFORMAL EDUCATION 
Lectures, Forums, Study Groups, etc. ..........---++: 
Trips, Outings, etc. ...........seee cece eee eee 
Libraries: Book Circulation ..............+++: 
FORMAL EDUCATION 
Sir George Williams College. No. of students 5,938 
No. of Classes 554 — No. of Student Hours .... 
COMMUNITY SERVICE 
Use of ‘Y’ Buildings by outside organizations .. 132 
Noi of times: 6 la es ae eee 417 
Estimated attendance of non-members ........ 


57,705 


5,385 
2,308 
43,698 


1,404,587 


67,082 


Statement of Income and Expenditure 
For the Year Ended March 31st, 1948 


INCOME 


MEMBERSHIP FEES COLLECTED ................ 

SIR GEORGE WILLIAMS COLLEGE 
(Revenue from Tuition Fees and receipts from 
other sources) 

GENERAL PROGRAMME INCOME 
(Receipts from Recreational Departments ane 
other programme activities including camps) 

SERVICE FEATURES INCOME___........... 
(Revenue from Residence Rooms and reoelpts 
from food and other service features) 

ENDOWMENT FUND INCOME ..____....... 
(Including Income of $4,085.61 from D. A. Baage 
Memorial Fund) 

MISCELLANEOUS INCOME Mesletuitaeriee «cere sae ne 
(Receipts from other sources not detailed above) 

WORDED SERVaieE 2250 yo 4) 0 Maser es aos 
(Subscriptions to World Sarvies) 

SUBSCRIPTION INCOME BAS OD brace wtirs he 
(Contributions from Corporations aaa individuals 
during the annual financial Campaign) 


EXPENDITURES 

BOYS’ DIVISION ...... ie Ao eee re 
(Direct Expenditure for the boys’ division pro- 
gramme) 

OMG SUTSh MBAR AIS Oho er ens An rere as 
(Direct Expenditure for the young men’s, girls’, 
ladies’ and senior. men’s division programme) 

POT TONE aie scarenct espa 0 2S Uo hiateity srecese ar a8 wane peeves 
(Expenditure for the Sir George Williams College 
educational work including a proportion of the 
cost of operating the space occupied in 
Drummond-Stanley Buildings) 

GENERAL PROGRAMME ..............2+:eeeeeeeee 
(Expenditure which cannot be directly allocated 
to divisions representing general programme of 
branches including recreational departments and 
camps) 

MEMBERSHIP PROMOTION .........0...0c:000005 
(Advertising of Y.M.C.A. activities and _ secre- 
tarial and clerical expense of interviewing 
prospective members and following up renewal of 
old memberships) 

BRANCH ADMINISTRATION .................-0055 
(Expenditure for Desk Service and general super- 


$ 102,536.50 
407,199.60 


115,293.31 


391,123.53 


5,372.75 


3,957.06 
20,000.00 


159,903.88 


$1,205,386.63 


$ 52,675.85 


22,028.05 


420,295.21 


134,545.55 


9,877.77 


62,849.37 


vision of branch activities) 

T. SERVICE PERATURES. .2.i6s. 5 od ccs.es seawnee oomhuns 214,187.69 
(Direct expenditure for operation of residence 
rooms, food services and other service features) 


8." WORE (SERVO eens goal da bk 6 one eae eure aed 20,000.00 
(Remittances) 
9. GENERAL ADMINISTRATION ...........-:---eeees 39,285.05 


(Expenses for centralized accounting and auditing 
of the branches of the Association Metropolitan 
programme and business administration and con- 
tribution to National Council for general promo- 
tion of Y.M.C.A. activities throughout Canada. 

HG TAIN yee ee eres acecet bt coins Se ocean sie lecorae nate ace aR 231,774.29 
(Rental for premises not owned, expenditures for 
maintenance, heat, light, taxes and insurance for 
buildings owned by Association) 


$1,207,518.83 
Excess of Expenditure over Income for the year ended 
March 31, 1948, transferred to Deficit ........ $ 2,132.20 


